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Introduction

The LIFE Osmoderma 2017 project was implemented on the territory of the SAC Poodfi and in the
adjacent sites. The SAC Poodfi is a flat landscape with floodplain forests, meadows, scattered greenery
and solitary trees, linked to the meandering river Odra. From the point of view of the occurrence and
protection of the hermit beetle, it is one of the most important areas in the Czech Republic. Thanks to
its location in the Moravian Gate (which has been a European important migration corridor for
thousands of years and is crucial for the continuity of Central European hermit beetle populations),
the SAC Poodfi represents an important area with the function of a refuge and source population for
this priority species.

Project objectives

The main objective of the project was to ensure the continuity of the occurrence of the hermit
beetle in SAC Poodfi by significantly reducing the impact of threatening factors. These are the isolation
of populations, the abandonment of traditional riparian management (head-trimming of willows), the
removal of mature trees with hollows and the mistletoe invasion.

Conservation activities within the LIFE Osmoderma project have focused on a combination of
conservation management (maintenance and prolongation of the life of existing habitats) and active
management (creation of potential habitats by planting suitable tree species). The hermit beetle is not
only the subject of protection in the SAC Poodfi but it is also a typical umbrella species. The cavities of
old trees are inhabited by other important species such as birds and bats, or a rich fauna of
invertebrates, many of which are also protected and endangered. Tree habitats are therefore an
important component of biodiversity.

Dissemination and educational activities for the professional and general public were aimed at gaining
the support of target groups and creating conditions for the continuation of desirable conservation
management after the end of the project. Through networking activities, presentations and
publications of our experts, it was possible to promote good practice examples and project results not
only in the regional but also in the international context.

The After-LIFE plan of the LIFE Osmoderma 2017 project sets out the procedure for the continuation
of the desired conservation management and dissemination activities, respectively the procedure for
ensuring the long-term sustainable management of the habitats of hermit beetle and protection of
biodiversity in the SAC PoodFi.

Brief overview of implemented activities and their results

1. Conservation management
The main part of the project activities was conservation management, which aimed to preserve and
connect the suitable habitats of the hermit beetle in Poodfi. We came from the ecology of the hermit
beetle (cavity quality requirements, limited mobility) and its preference for tree-habitats in the SAC
Poodfi (= willow, oak, linden, pear).



Conservation management therefore consisted in taking care of the habitat trees and their
surroundings, specifically the restoration of the traditional method of pruning willows to the head,
gentle pruning and lightening of the surroundings of mature oaks and treatment of perspective lime
trees infested with mistletoe. These measures supported the occurrence of the hermit beetle in PoodfFi
in the short term. Tree avenues and groups of tree planting (oaks, pears, willows, black poplars) have
been implemented to ensure the long-term prosperity of the hermit beetle. The aim of the plantings
was to prepare new habitats and to connect locations of the hermit beetle occurrence with each other
or with potentially suitable locations outside the SAC Pood¥i.



Table No 1: Scope of implemented measures

project site conservation management
planting maintenance
(number of trees) | (number of trees)

C.1 KoSatka 374 116

C.2 Petfvaldik 145 16

C.3 Studénka 299 471

C.4 Pustéjov 275 155

C.5 Kunin 234 0

C.6 Bernartice 154 97

C.7 out of SAC Poodfi | 560 67

TOTAL 2041 976

2. Dissemination and educational activities

The project included a number of dissemination and educational activities. At the beginning of the
project, a website was created (we reached 7 300 visits during the project implementation), which will
be the main means of communication also in the post-project period. Dozens of individual meetings,
seminars, workshops and study tours were held for stakeholders. The annual public event Tour de
Aleje - a bike ride in the Poodfi region with an eco-educational programme had a significant impact.
Workshops for the public on willow pruning and trees planting and educational excursions to the
Poodf¥i for local primary schools were also successful and important in terms of education. We held a
total of 76 individual events for the professional and general public, attended by over 5 000 people.
We issued the publications Remarkable Trees of the Poodfi, Comparison of the approaches to the
maintenance of veteran trees and habitat trees,Land Stewardship in Poodfi and created exhibition
posters “ The Old Trees in the Poodri”. A total of 1 485 persons downloaded our publications in
electronic form.
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3. Results of the monitoring of the impacts of project activities on the priority
species and other endangered species

Osmoderma barnabita

All performed interventions had a predominantly positive influence in terms of potential habitat for O.
barnabita (= presence of cavities), and in terms of the occurrence of O. barnabita in the treated trees.
In exceptional cases did the condition worsen (0-1.5%), but only in one case it involved a tree
demonstrably occupied by O. barnabita. In this case, the cavity was secondarily exposed to rain after
pruning but the cavity was immediately covered by an artificial roof.

Altogether, 1009 trees have been inspected and 455 of them were evaluated as potentially appropriate
for the development of O. barnabaita. In 108 trees the development of O. barnabita has been proven
by finding droppings, larvae, or chitin fragments. All records were entered into the AOPK database.

Thanks to the management measures implemented within the project, the negative impacts that have
been present in the area for a long time have been eliminated or mitigated. Specifically, the life span
of the habitat trees was extended and additional habitats were prepared for the future. This has halted
the predicted decline of O. barnabita species.

Cucujus cinnaberinus

On the basis of the conducted surveys, it is stated that the local populations and the habitats of C.
cinnaberinus were not negatively affected by management interventions.

Bombina bombina

The implementation of the project was fully in line with the basic needs of B. bombina, which is subject
to protection in the SAC Poodfi.

Bats

The implementation of the project did not have a direct negative effect on bats. The goal of the project
to support the protection and longevity of standing hollow trees is important also for arboreal species
of bats that can find shelter in them. Moreover, the newly planted tree avenues will certainly benefit
bats in the future because they will be able to hunt along them, but will also serve as migration
corridors between individual forest units.

SWOT analysis

The SWOT analysis was created as one of the outputs of the ecosystem services monitoring focused
on the habitats of hermit beetle in SAC Poodfi. Its aim was to formulate strengths, weaknesses,
opportunities and threats based on a reflection on the current and future development of the hermit
beetle habitats in the Poodfi region.The conclusions of the SWOT analysis will be used in strategic and
operational planning of further activities in the SAC Poodfi.

STRENGHTS WEAKNESSES

Protected Landscape Area of Poodfi (PLA) | constraints and delays by administrative authorities
reducing farmers' willingness to adopt desirable
management practices

NATURA 2000 area (SAC Poodfi) no legal protection for habitat trees
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existing occurrence of biotope trees

lack of funding for desirable management measures

good communication with the PLA
Administration

farmers' reluctance to plant trees on their land

existing subsidy titles for tree planting

lack of aftercare of planted trees

public support for old trees

threat to mature trees along roads for traffic safety

existing database of biotope trees in
Poodfi

unscrupulous economic activity

historical and cultural characteristics of
the site

low promotion of the importance of habitat trees in
the Poodfi region

lower degree of urbanization

high costs for the maintenance of biotope trees

building projects in the area - high-speed railway,
airport and industrial zone in Mo$nov

OPPORTUNITIES

THREATS

expected standardisation of the method
of tree veteranisation

further overgrowth of the Poodfti landscape (without
the suitable management)

continued popularization of the topic of
habitat trees

gradual loss of habitat trees (dying without
replacement)

proposed legislative protection of habitat
trees

declining support for new planting by local authorities

establishment of subsidies for the
aftercare of trees growing outside forests

energy crisis and increased demand for firewood
(unmanaged felling of valuable trees)

local associations willing to plant
trees/prune willows

damage to valuable trees by farmers

the forthcoming law on nature
restoration

declining sources of funding

energy crisis producing increased demand
for cheap firewood (from willow pruning)

lack of municipal land for planting

growing genius loci of the place
(attractiveness for housing, recreation,
tourism)

lack of aftercare of planted trees

increasing number of endangered animal
species tied to habitat trees

impacts of climate change (storm winds, drought,
floods)

In: Tereza Rumanova: Final report on activity D.3 of the project - Ecosystem services assessment,

June 2023 (modified)
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After-Life conservation, monitoring and dissemination plan

The proposal of the After-LIFE plan was developed in cooperation with the experts of the project team,
based on their own experience during the project implementation and on the final monitoring reports.
Its content was approved at the Project Steering Committee meeting in December 2022. The last
addition and approval of the activity plan for the period 2023-2028 took place in September 2023,
before the final meeting of the Project Steering Committee.

Long-term sustainable management of the habitats of O. barnabita and

the biodiversity conservation

All the owners' consents, obtained during the implementation of the project, were used by the end of
the project (the last planting within the project took place in April 2023). It is important to continue
the conservation management in cooperation with the municipalities, the PLA Administration and the
landowners. We focused on this already at the end of the project and as a result some concrete
activities have been implemented in October and November 2023 or are being prepared for 2024.

In the coming years we will be ensuring the care of planted trees and planning new planting to ensure
the long term prosperity of the O. barnabita (potential habitat). We anticipate that we will begin
repeated pruning of willows from 2028.

Conservation management should ideally be economically sustainable. However, at present it is clear
that state or regional subsidies are still required to sustain it and we do not foresee a major change in
the near future. However, we do record individual cases where municipalities provide aftercare for
planted trees from their own resources or in cooperation with a local association. The same is true for
small farmers. Here, care for their own land and interest in future benefits (pear fruit) is the
motivation. Other factors with significant influence are listed in the SWOT analysis.

The European Nature Restoration Law and subsequently the National Nature Restoration Plan will
have a major impact on the future state of the landscape and on the restoration of agricultural
ecosystems. CEPO is actively involved in consultations with all stakeholders.

Activities that have already been implemented:

October 2023: Tree planting in Jistebnik, outside the SAC Poodfi, funding: the Operational programme
Environment and municipality of Jistebnik, implementation: CSOP, 130 trees planted (60% were oak
and pear trees), restoration of tree plantation destroyed by mistletoe invasion, creation of potential
habitats, stepping stone

Monitoring of the impact of project activities
Monitoring and research activities are planned taking into account the recommendations of the final
monitoring reports.

Dissemination activities within the framework of the after-life plan

This includes the continuation of the awareness campaign on O. barnabita, habitat trees and
biodiversity conservation, as well as specific educational activities for the public and stakeholders and
further dissemination of results and sharing of good practice examples.
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Table: Communication strategy with target groups

Target groups Target of communication Main tools
state institutions | ensuring the transfer and replication of methods and website
practices tested during project implementation, further | poodrizije.cz
increasing the motivation and interest of stakeholders
municipalities in | and the general public in the protection of biodiversity media campaign
the region and appropriate economic practices for its conservation
Poodfri and use of ecosystem services
landowners electronic
newsletter
farmers social network
fishermen information
boards installed in
the PLA
associations and exhibition "The Old
professional trees in Poodfi”
platforms
public publication outputs
from the project
(on-line)

Activities that have already been implemented:

October 2023: the Day of Trees in Opava, information stand with exhibition "the Old trees in Poodfi",
discussion with visitors on the topic of habitat trees and plantations in agricultural landscapes, 32
persons and groups (families with children) directly addressed, financed from own resources,
implementation: CEPO

October 2023: article in the online newspaper Ekolist.cz "What were the willows for?", promotion of
the LIFE project Osmoderma and the willows - habitats of O. barnabita, financed from own resources,
implementation: CSOP

October 2023: excursion for authorities and environmental associations from Bosnia and Herzegovina,
visit to project sites and discussion on approaches to landscape protection, funded by the project
"Nature Jewels of Bosnia and Herzegovina: Strengthening Resilience and Participation of Local
Communities”, Transformation Cooperation Programme of the Ministry of Foreign Affairs of the Czech
Republic, implementation: CEPO
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Table: After-Life conservation, monitoring and dissemination plan

action

who will ensure
the
implementation

potential financial
sources

timetable

conservation measures

questionnaire surveys and
monitoring of media outputs)

UNI and CEPQO's
volunteer activities

The aftercare of planted trees | CEPO national and regional throughout the entire
and of the registered habitat funds (MoE CR, period, we expect to
trees in SAC Poodfi and CSOP Moravian-Silesian check the project sites
adjacent area County), foundations with a frequency of
(Partnership Foundation, |once every 2 years and
|. Dejmal Foundation), determine the need for
individual and corporate |intervention
fundraising, volunteer
work
New measures to improve CEPO national and regional throughout the entire
the habitats of the hermit funds (MoE CR, period
beetle and other important CSOP Moravian-Silesian
species in the SAC PoodfFi County), foundations
and adjacent (prospective) (Partnership Foundation,
sites, in particular planting of I. Dejmal Foundation),
suitable tree species, pruning individual and corporate
of willows and improvement fundraising, volunteer
of other habitat trees (oaks work
and lindens)
Specific planed activity: CEPO we have submitted a Fall, 2024
Jistebnik - planting the trees project application for
avenue CSOP support to the MoE’s call
for NGOs for 2024
monitoring and research
Monitoring of the habitats of |CEPO we do not foresee the after 2026
the hermit beetle in SAC need for special financial
Poodfi UNI resources, we will require
compliance with the
legally defined obligation
of AOPK and we will
provide outputs from our
project
Monitoring of the ecosystems |[CEPO will be carried out mainly |after 2026
services of maintenanced within the framework of
trees nad planted trees UNI the standard professional
activities of UNI, we
expect to be co-financed
by grants for professional
and educational activities,
obtained by CEPO
Monitoring of public CEPO in particular in the after 2026
perception of the hermit framework of the standard
beetle protection (e.g. UNI professional activities of
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education, awereness
raising

Maintenance of the installed |[CEPO own sources, volunteer  |throughout the entire
information boards and their work period, we assume to
use in the promotion of the  |cSOP check with a frequency
project results of once every 2 years
and determine the need
for intervention, we will
respond to suggestions
from the public and
municipalities
Educational and awereness |CEPO national and European throughout the entire

raising activities (planting with

CSOP

grants, foundations,

period, we assume min.

public, excursions and UNI individual and corporate |two actions per year

workshops, seminars, FER fundraising

expositions, further use of

publications )

Specific planed activity: the |CEPO own sources September, 2024

Run in the Poodfi - infostand

and propagation of the hermit |csop

beetle protection

further dissemination of

results and sharing of

examples of good practice

networking and information  [CEPO own sources throughout the entire

campaign CSOP period, we assume min.
UNI two cases per year
FER

Articles about the socio- CEPO own sources 2024

economic impact of the UNI

project in journal PoodfFi

Specific planed activity: Study |CEPO project "Network for Spring, 2024

tour in PoodfFi for experts
from the Coalition Time for
Odra

environmentally and
nature-friendly regional
development in the Oder
catchment area, funded
by EURENI

policy and watchdog
activities

Protection of the river CEPO national and European throughout the whole
landscape and biodiversity grants, foundations, period, we expect at
FER individual and corporate |(least 2 activities or
fundraising media outputs/year
Protection of the habitat trees [CEPO national and European throughout the whole
grants, foundations, period, we expect at
FER individual and corporate |least 2 activities or

fundraising

media outputs/year
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Uvod

Projekt LIFE Osmoderma 2017 byl realizovan na Uzemi EVL Poodfi a v navazujicich lokalitach. EVL
Poodfi pfedstavuje rovinatou krajinu s luznimi lesy, loukami a rozptylenou zeleni remizkd a solitérnich
strom(, vazanou na meandrujici feku Odru. Z pohledu vyskytu a ochrany pachnika hnédého se jedna
o jedno z nejvyznamné;jsi Gzemi v Ceské republice. Diky své poloze v Moravské brané (ktera je po
tisicileti evropsky vyznamnym a pro kontinuitu stfedoevropskych populaci pachnika zdsadnim
migracnim koridorem) pfedstavuje EVL Poodfti dlleZitou oblast s funkci refugia a zdrojové populace
pro tento prioritni druh.

Cil projektu

Hlavnim cilem projektu bylo zajistit kontinuitu vyskytu pachnika hnédého v EVL Poodfi tim, Ze
zasadnim zplsobem omezime vliv ohroZujicich faktorl. Témi jsou izolovanost populaci, upusténi od
tradi¢niho managementu brehovych porosti (ofezavani vrb na hlavu), odstrafiovani vzrostlych strom
s dutinami a invaze jmeli.

Ochranaiské aktivity v ramci projektu LIFE Osmoderma byly zaméfeny na kombinaci zdchovného
managementu (oSetfeni a prodlouZeni Zivotnosti stavajicich biotopll) a aktivniho managementu
(vytvoreni potencidlnich biotopl vysadbami vhodnych druhli stromd). Pachnik hnédy je nejen
predmétem ochrany v EVL Poodfi ale je to také typicky destnikovy druh. Dutiny starych stromU obyvaiji
dalsi vyznamné druhy jako jsou ptdci a netopyfi, ¢i bohatd fauna bezobratlych, z nichz mnozi rovnéz
patfi mezi chranéné a ohrozené zivocichy. Stromy - biotopy jsou tedy vyznamnou slozkou biodiverzity.
Diseminacni a vzdélavaci aktivity pro odbornou laickou verejnost byly zaméreny na ziskdni podpory
cilovych skupin a vytvoreni podminek pro pokra¢ovani Zddouciho ochranarského managementu i po
skonceni projektu. Prostfednictvim sitovacich aktivit, prezentaéni a publikaéni ¢innosti nasich
odbornikl se podafilo propagovat pristupy dobré praxe a vysledky projektu nejen v regionalnim, ale i
mezindrodnim kontextu.

After-LIFE plan projektu LIFE Osmoderma 2017 stanovuje postup pro pokracovani
Zadouciho ochranafského managementu a diseminacnich aktivit, resp. postup pro zajisténi
dlouhodobé udrzitelného managementu biotopl pachnika a ochrany biodiverzity v EVL Poodfi.

Strucny prehled realizovanych aktivit a jejich vysledkd

1. Ochranarsky management
StéZejni cast projektovych aktivit predstavoval ochranaisky management, jehoz cilem bylo zachovat a
propojit vhodné biotopy pachnika hnédého v Poodfi. Vychazeli jsme z ekologie pachnika (naroky na
kvalitu dutin, omezena mobilita) a jeho preference stromi - biotopl v EVL Poodfi (vrba, dub, lipa,
hrusen).
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Ochranarsky management proto spocival v péci o biotopové stromy a jejich okoli, konkrétné Slo o
obnovu tradi¢niho zpUsobu ofezavani vrb na hlavu, Setrné ofezy a prosvétleni okoli vzrostlych dubl
a oSetreni perspektivnich lip napadenych jmelim. Tato opatfeni podporuji vyskyt pachnika v Poodfi v
kratsim ¢asovém horizontu. Pro zajisténi dlouhodobé prosperity pachnika byly realizovany liniové a
skupinové vysadby plvodnich druhl strom( (dub, hrusen, vrba, topol ¢erny). Cilem vysadeb bylo
pfipravit perspektivni biotopy pro pachnika a propojit lokality jeho vyskytu v EVL Poodfi navzajem, Ci s
potencialné vhodnymi lokalitami mimo EVL PoodFi.

[EEN



Tab. €. 1: Rozsah realizovanych opatreni

projektova lokalita

typ ochranarského managementu

vysadby osetreni
(pocet stromi) | (pocet strom)

C.1 Kosatka 374 116

C.2 Petivaldik 145 16

C.3 Studénka 299 471

C.4 Pustéjov 275 155

C.5 Kunin 234 0

C.6 Bernartice 154 97

C.7 mimo EVL 560 67

CELKEM 2041 976

2. Diseminacni a vzdélavaci aktivity

Soucasti projektu byla i fada diseminacnich a vzdélavacich aktivit. Na poc¢atku realizace projektu vznikly
webové stranky (béhem realizace projektu jsme dosahli 7 300 navstév), které budou hlavnim
prostfedkem komunikace i v obdobi po ukonceni realizace projektu. Pro stakeholdery jsme uskutecnili
desitky individudlnich setkdni, seminare, workshopy a studijni cesty. Znaény dosah méla kazdoroc¢né
porddana akce pro vefejnost Tour de Aleje - cyklojizda v Poodi s eko-vychovnym programem. Uspésné
a vyznamné z hlediska vzdélavani byly také workshopy pro vefejnost zamérené na ofezavani vrb a
kvalitni vysadby, ¢i vzdélavaci exkurze do Poodfi pro mistni zakladni Skoly. Uskutecnili jsme celkem 76
jednotlivych akci pro odbornou i laickou vefejnost, kterych se zicastnilo pfes 5 000 osob. Vydali jsme
publikace Pozoruhodné stromy Poodfi, Porovnani pfistupl k ochrané a péci o biotopové stromy,
Hospodafrime v Poodfi a vytvofili vystavni postery Za starymi stromy v Poodfi. Nase publikace si v

elektronické formeé stahlo celkem 1 485 osob.
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3. Vysledky monitoringu dopadu projektovych aktivit na prioritni druh a dalsi
vyznamné druhy

Osmoderma barnabita

VSechny provedené managementové zdsahy mély prevainé pozitivni vliv z hlediska potencidlné
vhodnych stanovist pro O. barnabita (= pfitomnost dutin) a z hlediska vyskytu O. barnabita v
osetfenych stromech. Ve vyjimecnych pfipadech doslo ke zhorseni stavu (0-1,5 %), ale pouze v jednom
pfipadé se jednalo o strom prokazatelné obsazeny O. barnabita (vrba). V tomto pfipadé doslo k
otevreni dutiny, ktera musela byt zakryta provizorni stfiskou.

Celkem bylo provéreno 1009 stromu a 455 z nich bylo vyhodnoceno jako potenciadlné vhodnych pro
vyvoj O. barnabita. U 108 strom0 byl prokazan vyvoj O. barnabita nalezem trusu, larev nebo tlomk
chitinu. VSechny nalezové udaje pachnika hnédého byly zadany do nalezové databaze AOPK.

Diky managementovym opatfenim realizovanym v rdmci projektu se podafilo eliminovat nebo
zmirnit negativni dopady, které v oblasti dlouhodobé plsobily. Konkrétné byla prodlouzena Zivotnost
biotopovych drevin a do budoucna byly pfipraveny dalsi biotopy (nové vysazené stromy) Tim se
podafrilo zastavit pfedpokladany ubytek druhu O. barnabita.

Cucujus cinnaberinus

Na zakladé provedenych prizkum je zfejmé, Ze mistni populace a biotopy C. cinnaberinus nebyly
negativné ovlivnény managementovymi zasahy.

Bombina bombina

Realizace projektu byla zcela v souladu se zakladnimi potfebami tohoto prioritniho druhu, ktery je
predmétem ochrany v EVL Poodfi.

Realizace projektu neméla negativni vliv na netopyry. Cil projektu podpofit ochranu doupnych stromu
je dulezity i pro arborealni druhy netopyr(, ktefi v nich mohou nalézt Gkryt. Navic nové vysazené aleje
budou v budoucnu pro netopyry pfinosem, protoze podél nich budou moci lovit, ale budou slouzit i
jako migraéni koridory mezi jednotlivymi lesnimi celky.

SWOT analyza

Cilem SWOT analyzy bylo formulovat silné a slabé stranky, ptileZitosti a hrozby na zdkladé rozvahy nad
aktudlnim a budoucim vyvojem biotopl pdachnika hnédého. Zavéry analyzy budou vyuZity pfi
strategickém i operativnim planovani dalSich aktivit v EVL Poodfi.
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zvlasté chranéné uzemi (CHKO Poodf¥i)

regulovana hospodarska ¢innost (nizsi ochota
managementu)

uzemi NATURA 2000 (EVL Poodfi)

neexistujici pravni ochrana biotopovych strom0

stavajici vyskyt biotopovych stromi

chybéjici financ¢ni prostredky na zadouci
managementova opatieni

dobra komunikace se Spravou CHKO Poodfi

neochota zemédélcl sazet dreviny na svych
pozemcich

existujici dotaéni tituly pro vysadby stromu

chybéjici nasledna péce o vysazené dreviny

verejnda podpora starych stroma

ohrozZeni starych stromt podél komunikaci kvali
bezpecnosti

zmapovany vyskyt biotopovych strom( v Poodf#i

bezohlednd hospodarska cinnost

historicka a kulturni charakteristika mista

nizka propagace vyznam biotopovych strom( v
Poodfi

nizsi stupen urbanizace

vysoké naklady na péci o biotopové stromy

pfipravovana standardizace metody veteranizace
stromU

stavebni zdméry v oblasti - vysokorychlostni trat,
letisté a primyslova zona Mosnov

dalsi zarGstani krajiny v Poodfi (bez Zadouciho
zpUsobu hospodareni)

pokracujici popularizace tématu biotopovych stromu

postupny Ubytek biotopovych strom( (odumirani
bez nahrady)

navrhovana legislativni ochrana biotopovych stroml

klesajici podpora novych vysadeb ze strany
samosprav

zavedeni dotacnich titul pro naslednou péci o dreviny
rostouci mimo les

energeticka krize a zvySena poptavka po palivovém
drivi (nefizené kaceni cennych strom)

mistni spolky ochotné sazet stromy/ofezavat vrby

poskozovani cennych strom( zemédélci

pfipravovany zakon na obnovu pfirody

snizujici se zdroje financovani

energeticka krize produkujici zvySenou poptavku po
levném palivovém dfivi (z ofezl vrb)

nedostatek obecnich pozemk( pro vysadby

rostouci genius loci mista (atraktivita bydleni,
rekreace, turistika)

zanedbani nasledné péce o vysazené stromy

rostouci pocet ohroZzenych druh( Zivocichl vazanych
na biotopové stromy

dopady zmén klimatu (botivé vétry, sucho,
povodné)

Upraveno podle: Tereza Rumanova: Zavérecnd zprava k aktivité D.3 projektu - Hodnoceni

ekosystémovych sluzeb, cerven 2023



After-Life plan - ochranarské, monitorovaci a diseminacni aktivity

Navrh aktivit pro After-LIFE plan vznikl ve spoluprdci odbornikl projektového tymu, ktefi vychazeli z
vlastnich zkusenosti z priibéhu realizace projektu a ze zavérecnych monitorovacich zprav expertd. Jeho
obsah byl schvalen na jednani fidici rady projektu v prosinci 2022. Posledni doplnéni a schvdleni planu
aktivit pro obdobi 2023 - 2028 probéhlo v zafi 2023, pred zavérecnym jednanim fidici rady projektu.

Dlouhodobé udrzitelny management biotopl pachnika hnédého a ochrana
biodiverzity

Vsechny souhlasy vlastnikd, ziskané v pribéhu realizace projektu, se nam podafilo vyuZit do jeho
ukonceni (posledni vysadba v ramci projektu probéhla v dubnu 2023). DlleZité je pokracovat
v ochranarském managementu ve spolupraci s obcemi, Spravou CHKO Poodfi a vlastniky pldy. Zaméfili
jsme se na to uz v zavéru projektu a vysledkem jsou nékteré konkrétni aktivity realizované v fijnu a
listopadu 2023 nebo pfipravované pro rok 2024.

V nejblizSich letech budeme zajistovat péci o vysazené stromy a planujeme nové vysadby pro zajisténi
dlouhodobé prosperity pachnika (potencialni biotopy). Predpokladame, Ze od roku 2028 zacneme s
opakovanymi ofezy vrb.

Ochranatsky management by mél byt v idedInim pripadé ekonomicky udrzitelny. V soucasnosti je
ale zftejmé, Ze pro jeho udrzeni jsou stale nutné statni nebo regiondlni dotace a v nejblizsi dobé
nepredpokladame zdsadni zménu. Nicméné evidujeme jednotlivé pfipady, kdy obce zajistuji
naslednou péci o vysazené stromy z vlastnich zdroja ¢i ve spolupraci s mistnim spolkem. Podobné je
tomu u drobnych zemédélcll. Zde je motivujici péce o vlastni pozemek a zajem o budouci benefity
(plody hrusni). Dalsi skute¢nosti s vyznamnym vlivem jsou uvedeny ve SWOT analyze.

Velky vyznam na budouci stav krajiny a na obnovu zemédélskych ekosystém( bude mit evropské
Natizeni o obnové pfirody a ndsledné Narodni plan obnovy pfirody. CEPO se aktivné Ucastni konzultaci
se vsemi dotéenymi stranami.

Aktivity, které uz byly realizovany:

Rijen 2023: Vysadba stromotadi v lJistebniku, mimo EVL, financovani: Operaéni program Zivotni
prostiedi a obec Jistebnik, realizace: CSOP, vysazeno 130 strom{ (z toho 60 % tvofily duby hru$né),
obnova stromoradi zniceného invazi jmeli, vytvoreni potencialnich biotopa, naslapny kdmen

Monitoring dopadu projektovych aktivit
Monitorovaci a vyzkumné ¢innosti jsou planovany s ohledem na doporuceni zavérecnych
monitorovacich zprav.

Diseminacni aktivity v ramci after-life planu

Tato cast zahrnuje pokracovani informacéni kampané zamérené na ochranu druhu O. barnabita,
biotopovych strom( a na ochranu biodiverzity, dale konkrétni vzdélavaci aktivity pro vefejnost a
stakeholdery a dalsi Sifeni vysledkl a sdileni priklad( dobré praxe.
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Tabulka: Komunikacni strategie a cilové skupiny

Cilové Cil komunikace Hlavni ndstroje
skupiny
statni zajiSténi prenosu a opakovani metod a postupll ovérenych v web poodrizije.cz
instituce pribéhu realizace projektu, dalsi zvyseni motivace a zajmu

stakeholder( i laické verejnosti o ochranu biodiverzity
obcev a vhodné hospodafské postupy pro jeji zachovani a vyuzivani | medidlini kampan
regionu ekosystémovych sluzeb
Poodfri
vlastnici elektronicky
pozemku newsletter
zemédélci socialni sité
rybafri informacni panely

instalované v
CHKO Poodri

spolky a vystava “Za

odborné starymi stromy v

platformy Poodfi

verejnost publikaéni vystupy
z projektu (on-
line)

Aktivity, které uz byly realizovany:

Rijen 2023: Den stromt v Opavé, informaéni stanek s vystavou "Za starymi stromy v PoodFi", diskuse s
navstévniky na téma strom( - biotopl a vysadeb v zemédélské krajiné, pfimo osloveno 32 osob a
skupin (rodiny s détmi), financovano z vlastnich zdroju, realizace: CEPO

Rijen 2023: ¢lanek v internetovém deniku Ekolist.cz " K &emu byly hlavaté vrby?", propagace projektu
LIFE Osmoderma a hlavatych vrb - biotopl pachnika hnédého, financovano z vlastnich zdroja, realizace:
Csop

Rijen 2023: exkurze pro ufedniky a environmentalni spolky z Bosny a Hercegoviny, navitéva
projektovych lokalit a diskuse o pristupech k ochrané krajiny, financovano z projektu "Klenoty pfirody
Bosny a Hercegoviny: Posileni odolnosti a participace mistnich komunit", Program transformacni
spoluprace Ministerstva zahrani¢nich véci CR, realizace: CEPO


https://www.poodrizije.cz/cs/fotogalerie/164-den-stromu-v-opave
https://ekolist.cz/cz/publicistika/rozhovory/k-cemu-byly-hlavate-vrby-o-mizejicim-fenomenu-poodri-hovori-arborista-ivan-v.bartos
https://ekolist.cz/cz/publicistika/rozhovory/k-cemu-byly-hlavate-vrby-o-mizejicim-fenomenu-poodri-hovori-arborista-ivan-v.bartos
https://www.poodrizije.cz/cs/fotogalerie/161-navsteva-z-bosny
Marcela
Obdélník

Marcela
Obdélník

Marcela
Obdélník


Tabulka: After-Life plan - ochranaiské, monitorovaci a diseminacni aktivity

aktivita kdo potencialni finanéni predpokladany ¢asovy
zajisti zdroje harmonogram
realizaci
ochranarsky management
Nasledna péce o vysazené stromy |CEPO narodni a regionalni dotacni|po celé obdobi,
a evidované biotopové stromy v tituly (MZP, predpokladame kontrolu
EVL Poodfi a navazujicich &sopP Moravskoslezsky kraj), na projektovych
lokalitach nadacni fondy (Nadace lokalitach s Cetnosti 1x
Partnestvi, Nadace |. za 2 roky a stanoveni
Dejmala), individualni a potifeby zésahu
firemni fundraising,
dobrovolnicka prace
Nova opatfeni na zlepSeni biotopu |CEPO narodni a regionalni dotacni|po celé obdobi
pachnika hnédého a dalSich tituly (MZP,
vyznamnych druhli v EVL Poodfi a |3sopP Moravskoslezsky kraj),
v navazujicich (perspektivnich) nadacni fondy (Nadace
lokalitach, zejména vysadby Partnestvi, Nadace I.
vhodnych druh dfevin, ofezy Dejmala), individualni a
hlavatych vrb a zlepSeni stavu firemni fundraising,
dalSich biotopovych stromu (duby, dobrovolnicka prace
a lipy)
Konkrétni planovana aktivita: CEPO podali jsme projektovou podzim 2024
Jistebnik - vysadba stromoradi Zadost o podporu do vyzvy
GSopP  |MZP pro neziskové
organizace na rok 2024
monitoring, vyzkum
Monitoring biotopu pachnika CEPO nepredpokladame potfebu |po r. 2026
hnédého v EVL Poodfi zvlastnich finan¢nich
UNI zdroju, budeme vyZadovat
spInéni pravné definované
povinnosti AOPK a
poskytneme vystupy z
naseho projektu
Monitoring ekosystémovych sluzeb [CEPO bude probihat zejména v po r. 2026
oSetfenych a vysazenych strom rdmci standardni odborné
UNI ¢innosti UNI,
predpokladame
dofinancovani z grantu
ziskanych CEPO na
odborné a vzdélavaci
aktivity
Monitoring vnimani ochrany CEPO |zejména v ramci standardni |po r. 2026
pachnika hnédého verejnosti odborné ¢innosti UNI a v
(napf. dotaznikova Setfeni a UNI ramci dobrovolnické
monitoring medialnich vystupu) ¢innosti CEPO
ekovychova, vzdélavani
Péce o instalované informacni CEPO vlastni zdroje, po celé obdobi,
tabule a jejich vyuZiti pro propagaci dobrovolnicka prace predpokladame kontrolu
vysledku projektu CSoP s Cetnosti 1x za 2 roky a

stanoveni potfeby
zasahu, budeme
operativné reagovat na
podnéty verejnosti a
obci
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Vzdélavaci a motivacni akce

CEPO

narodni a evropské dotaéni

po celé obdobi,

(vysadby s vefejnosti, exkurze a CsSoP tituly, nadacni fondy, predpokladame min. 2

workshopy, seminéie, vystavy UNI individualni a firemni aktivity/rok

dal8i vyuZiti publikaci apod.) FER fundraising

Konkrétni planovana aktivita: BEéh [CEPO vlastni zdroje z4&fi 2024

Poodfim - informacni stanek a

propagace ochrany pachnika SsopP

hnédého

dalsi Sireni vysledku a sdileni

prikladt dobré praxe

Sitovaci aktivity, informacni CEPO vlastni zdroje po celé obdobi,

kampari Csop pfedpokladame min. 2
UNI pripady ro¢né

Konkrétni planovana aktivita: CEPO vlastni zdroje 2024

Clanky o socioekonomickych

dopadech projektu v ¢asopise UNI

Poodfi

Konkrétni pldnovana aktivita: CEPO projekt "Network for jaro 2024

Studijni navstéva expertd z Koalice
Cas na Odru

environmentally and nature-
friendly regional
development in the Oder
catchment area”,
financovano EURENI

advokacni a watchdogové
aktivity

Ochrana fi¢ni krajiny a biodiverzity | CEPO narodni a evropské dotac¢ni |po celé obdobi,
tituly, nadacni fondy, predpokladame min. 2
FER individualni a firemni aktivity nebo medialni
fundraising vystupy/rok
Ochrana stromu - biotopt CEPO narodni a evropské dotacni |po celé obdobi,
FER tituly, nada¢ni fondy, pfedpokladame min. 2

individualni a firemni
fundraising

aktivity nebo medialni
vystupy/rok
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